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Human Resource Analytics helps health centers index and evaluate key performance indicators. This includes
determining the relevance, efficiency, effectiveness, impact, and sustainability of human resource planning as 
well as achievements.

Our team of experts can help you track the movement of indicators towards predetermined objectives and 
construct a broader view of health center and workforce performance.

Human Resource Analytics

®

OPTIMIZE THE BILLING PROCESS, ENHANCE THE QUALITY OF HEALTHCARE, ASSESS
PROVIDER PERFORMANCE AND UTILIZATION, AND IMPROVE PATIENT EXPERIENCE.

Core Quality Summary

Boost Provider’s morale to deliver
effective, safe, efficient, patient-
centered, equitable, and timely care

Human Capital & Performance 

Analytics

Tracking employees’ performance,
learning, rewards, investment, etc,
enabling Health Centers to make
quicker and informed decisions and more

Time and Attendance Management

Tracking doctors availability schedule 
by Dept., multi Dept. utilization rate by 
doctor/other staff, temp vs permanent 
manpower (with service duration)

Vendor Cost Analytics

Help Health Centers better understand 
their vendor’s work and its impact on 
business to optimize vendor based ex-
pense and cut down on non-productive
vendor activities

Appointment Optimization

Analyzing appointments pattern, uti-
lizing EMR, by hour, Dept & Provider, 
Post-Treatment metrics – Appt.
reschedule status, or transferred to other 
department, etc.

Workforce Utilization

Tracking time spent on each patient
by a provider and other staff, enabling 
Health Center to better manage the 
patient flow
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A Closer Look at Dashboards
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Trending Up or Down? Performance v/s Target (Month) Performance v/s Target (Last 3 Months)
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Up from Prior Month 

Down from Prior Month 

Month
December 2018

Cris Corral 100%

Crissy Zink 25%

Dimple Rivero 50%

Edris Depriest 175%
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Provider Performance by Measures Dashboard
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Site
All

Provider
All

Month
All

Has Arrived
All

Appt. Date
2018-12-31

PREVENTIVE CARE

PRODUCTIVITY

PATIENT INREACH PLANNING TREE

Breast CA Screen

Cervical CA Screen

Child Immunization 

Colorectal CA Screen

Depression Screen

Well Child Visit

85%

91%

96%

84%

100%

70%

CHRONIC CARE

Depression Follow-up

Diabetes Control

Diabetes Test 

Hypertension Control

100%

76%

72%

75%

Visits/Target No Shows QTD Productivity Award

Cancellations

Remaining Visits
Visits

Target: 9,937

9,302

635 205 (2.2%)

579 (6.2%)

77

90

78 78

60

7296

75

60

0 - 25% due actions completed

25% - 50% due actions completed

50% - 75% due actions completed

100% due actions completed

70

$66,780
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Site All
10 Core Quality Measures

Quality Measures Current Performance Healthcentre Average Provider at Goal Highest Performing Provider Lowest Performing Provider 
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Anisa Rotolo

Elza Sand

Jeanmarie knickerbocker

Hanna Garrido

Justin Lawerence

Freeda Min

Britteny Menendez

Maisie Perone

Curtis Diederich

Avelina Torry

Annamarie Ostrander

Sari Rutland

Lore Jorgenson

Hettie Devillier

Casie Lobel

Daphine Waguespack

Margie Spalla

Rosalia Won

Willie Bueno

Loma Bilal

®
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Why Choose Us

 

Technical 

Expertise 
Creative

Experience 

Agile & Global

Delivery 
Commitment

 to Quality 
Strategic

Depth 
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About Us

Grazitti Interactive, an Alteryx preferred & Tableau Alliance partner, specializes in ETL, data warehouse, data 
visualization, and machine learning for healthcare, online communities, customer success, finance, and marketing. 

We have also developed 50+ connectors to help businesses integrate Alteryx with a range of platforms.
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