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Personalization
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“Here’s a 
personalized 
website to show  
how much you can 
save with solar”  

Presenter
Presentation Notes
Direct mail piece right when my town offered incentives ( a drawing of an envelope saying "you are eligible to save at least 15% on electricity by using solar"  and a drawing of a letter coming out of the envelope with the Personalized URL: www.sungevity.com/34Middleby
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34 Middleby Road can 

save up to  20% 
on electricity by using solar

Presenter
Presentation Notes
Links to Google Earth image of my home (use the image below), with a narrow column on the right that just looks like an abstract image of a calculation of how much I would save from solar.  No need for real numbers.  Just use nonsense letters
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Presenter
Presentation Notes
Picture of a Zoom conversation with a call center rep  (notes to myself: Click to call.  Converse through computer/mobile phone.  Rep has all of my information as soon as I call in. Explains the process, sends link to a video about how it all works, and a link where I can play with different leasing options. Also sends email addresses of two references)
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Inverter - Enphase Solar Energy Monitoring

Presenter
Presentation Notes
Picture below in a circle of the converter (notes for myself: I call back, close the deal, schedule installation online, track installation, then after install, track production of my system. I then refer my sister and a friend to Sungevity)
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Marketing

Sales

InstallationLeasing

Arbitrage

Service

Presenter
Presentation Notes
Picture of Sungevity logo in the middle of the page with spokes to the following five words around it: Marketing, Sales, Installation, Leasing, Arbitrage, Service.   (Notes to myself:An amazing experience and they are growing rapidly.  Every aspect of that experience is dependent on information -- in fact Sungevity is an information company, outsourcing the install, service, and leasing)
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Deliver the IDEAL Experience

INTEGRATE a wide range of data feeds for context and signals

DISCOVER who, what, where, when to reach out

ENGAGE through personalized interactions

ACTIVATE the customer to use data to find value

LEARN by continuously testing and optimizing

Presenter
Presentation Notes
INTEGRATE a wide range of data feeds for context and signals�DISCOVER who, what, where, when to reach out�ENGAGE through personalized interactions�ACTIVATE the customer to interact with data�LEARN continuously testing and optimizing
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Data capture is everywhere

Presenter
Presentation Notes
Data capture is everywhere; everything is digitized   Body of slide, need to get some thumbnails of these so we don;t just have words: image of my home 
(roof angle, sun exposure, size, town), dimensions of my overall home, weather, attitude, tonality...
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API's enable easier movement of information

Presenter
Presentation Notes
Title: API's enable easier movement of information:  Body of slide:  show logos: Google Earth, Zillow, Sungevity, Salesforce, Narrative, Snowflake, 
Grazitti,  Healthcare Blue Button
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Advanced analytics 

Interpret the data 
to spot opportunity

Presenter
Presentation Notes
Title: Advanced analytics  Body has these bullets: 
Interpret the data to spot opportunity (logo of Pointillist)
provide simulation  (logo of Elsy Global)
relentlessly optimize (logo of OfferFit)
new visualizations (logo of VideaHealth)
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Advanced analytics 

Interpret the data 
to spot opportunity

Simulate scenarios

Presenter
Presentation Notes
Title: Advanced analytics  Body has these bullets: 
Interpret the data to spot opportunity (logo of Pointillist)
provide simulation  (logo of Elsy Global)
relentlessly optimize (logo of OfferFit)
new visualizations (logo of VideaHealth)
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Advanced analytics 

Interpret the data 
to spot opportunity

Simulate scenarios

Relentlessly optimize 

Presenter
Presentation Notes
Title: Advanced analytics  Body has these bullets: 
Interpret the data to spot opportunity (logo of Pointillist)
provide simulation  (logo of Elsy Global)
relentlessly optimize (logo of OfferFit)
new visualizations (logo of VideaHealth)
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Advanced analytics 

Interpret the data 
to spot opportunity

Simulate scenarios

Relentlessly optimize 

Visualize in a new way

Presenter
Presentation Notes
Title: Advanced analytics  Body has these bullets: 
Interpret the data to spot opportunity (logo of Pointillist)
provide simulation  (logo of Elsy Global)
relentlessly optimize (logo of OfferFit)
new visualizations (logo of VideaHealth)
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New interactivity deepens the 
personalized experience

Personalized 
video 

Presenter
Presentation Notes
New Interactivity deepens the personalized experience 
personalized video (SundaySky)
"paired" reps with customers (Afiniti)
optimized language (Persado)
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New interactivity deepens the 
personalized experience

Personalized 
video 

”Paired" reps 
with customers 

Presenter
Presentation Notes
New Interactivity deepens the personalized experience 
personalized video (SundaySky)
"paired" reps with customers (Afiniti)
optimized language (Persado)
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New interactivity deepens the 
personalized experience

Personalized 
video 

”Paired" reps 
with customers 

Optimized 
language

Presenter
Presentation Notes
New Interactivity deepens the personalized experience 
personalized video (SundaySky)
"paired" reps with customers (Afiniti)
optimized language (Persado)
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Health Behavior Influence Engine

Presenter
Presentation Notes
Aetna logo on top with "health behavior influence engine" right below the logo
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Presenter
Presentation Notes
Twelfth slide: Image attached below of the pods 
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Building Your Digital Engines

Vision for data: 
first, personalized, always-optimizing the CX and engines to drive it

Data strategy: 
sourcing, integrating, analyzing, maintaining, optimizing

Analytics engines: 
decisioning, simulation, and optimization

Tech partnerships: 
for tools, services, integrations

Organization and processes: 
"product management" of engines that constantly improves value

Presenter
Presentation Notes
Fourteenth slide: Title: Building Your Digital Engines.  Body are points below, animated one at a time, each coming out big and then gets small when next point comes forward

Vision for data- first, personalized, always-optimizing CX and engines to drive it
Data strategy: sourcing, integrating, analyzing, maintaining, optimizing
Analytics engines: decisioning, simulation, and optimization
Tech partnerships for tools, services, integrations
Organization and processes for integrated engines -- "product management" that constantly improves value


Closing: When information is used in the right way to provide breakthrough value, we can get past fears of privacy and move into partnership.  What are the bases for distinctive brand experiences that will lead you to grow value through tighter customer partnerships?
�
Attached are some screenshots we'll insert into the deck:
�
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THANK
YOU
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