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Enterprises today must be resilient to plan, execute, and coordinate 

projects on time and within budget. 

From conceptualization to completion, it is essential to identify tasks, 

define how to achieve goals, and quantify the needed resources. To keep 

an eye on all these, availing of professional project management services 

is decisive.

We, at Grazitti Interactive, specialize in providing bespoke services 

tailored to every client’s and project’s specific requirements.

• Establish the scope

• Track interrelated variables & resources

• Schedule and budget from the beginning

• Maintain active communication to enhance productivity  

and work quality

We follow a simple yet effective project management process to deliver 

results aligned with your business goals. Our process includes:

Streamline Business Operations With Project  
Management Services
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PREPARE CLIENTS, TEAMS, AND LEADERSHIP FOR SUCCESS

Get in Touch Connect with us: 

Marketing for Digital Natives

Project Planning

Our Process for Project Management-as-a-Service

Timeline Monitoring 

Resource Management

• Understand stakeholder’s 

expectations

• Recognize the risks associated 

with projects

• Ensure adequate resource usage 

to improve your bottom line

• Monitor the project progress to 

stay on schedule

• Review plans to reduce risks

• Planning: Define your project’s scope, create the plan, set the budget, and describe roles and responsibilities.

https://www.grazitti.com/contactus/
https://www.grazitti.com/contactus/
https://twitter.com/grazitti
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https://www.facebook.com/grazitti.interactive


About Grazitti Interactive

Grazitti Interactive is a global digital services provider leveraging cloud, mobile and social media technologies to 

reinvent the way you do business. Since 2008, Grazitti has been helping companies power their business with its 

project management and cloud innovation services.

As a global consultancy, we have strategic partnerships with technology pioneers like Marketo, Salesforce.com, 

Alteryx, Adobe, Optimizely and Jive. We combine these new platforms with our innovative approaches to provide 

effective solutions to our clients. Doing this has allowed us to help hundreds of companies to transform their 

business and save millions.
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Why Choose Us
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• Monitoring: Monitor the project’s progress by tracking efforts and costs, ensuring adherence to the plan, and 

recognizing disruptions.

• Closure: Review project deliverables, approve project outcomes, and ensure documenting project learning.

• Maintenance: Ensure the quality remains good after the closure stage to determine the project’s  

long-term success.

• Crafted personalized technical documentation for smooth project implementation.

• Helped the customer define what work could be delivered and how that work would be achieved.

• Helped the customer keep issue tickets updated in real-time in Wrike to keep track of work progress and 

organize project tasks effectively.

Streamlining Marketo & Wrike Operations for Better Project Management

Use Cases for Project Management
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